
Walker PTA meeting: Wednesday, April 11, 2020 @ 7:00pm 
Location: Zoom Call 

 
Attendees:  
Terry Velan Liz & Paul Ribeiro Ashanti Madlock Henderson Natalie Gillespie Jon Levell  
Erin Saculti Michelle Mantel Steve Bull Jennifer & John Karter Stacey Masliansky 
Darlena Simmons Erin Rams Nicki DeVine Raechel Alexander Allison Bull 
Inbal Fraiman Yvette Henry Ken Mantel Adrienne Adams Alejandra Torres 
James Gray Timothy Buckhout Jess & Tom Bueltmann Sarah Trulley Kathy Ryan 
Stacey Porter Diana Sheehan Alecia & David Wartowski Tara Williams Courtney Shapiro 
Carrie Shonk Stephanie Kimmel Michelle Redmond-Henley Natasha Dobson Ellen Nagella 
Isabel Machado Kerry Daley Cecilie & John Ryan Shana Sternstein Carla Green 
Courtney Ivaska Maureen Powers Garrett & Marissa Woodward Kelli Kaul Jill Velan 
Katie Shonk Mya Wilkins Dee Johnson Michaela Marchi 

 
Principal’s Announcements:  

● Great to see everybody! 
● Hope all of you are hanging in there 
● School (e-learning) resumes on Monday. Small change to remote learning. The State is recognizing this is a really 

hard situation and kids are not expected to spend 6+ hrs. on work each day. Teachers will be tracking attendance (if 
kids are logging in to things or making some sort of daily contact). The main message is just to do our best as 
teachers, students and parents during this time. 

 
Teacher Announcements: None 
 
Executive Committee Announcements: 

● THANK YOU to our STEAM & International Night Teams for all their planning for those events that won’t be able to 
take place this year. We are so appreciative of all your hard work in planning and we know that next year will be 
great! 

● Yearbooks still moving forward this school year 
○ Yearbooks for all 5th graders & 5th grade teachers have already been purchased by PTA 
○ K-4 students who wish to purchase yearbooks may do so at www.TreeRing.com/validate (school passcode: 

101507041679653). See below for flyer 
○ Please submit photos for yearbook!: upload directly to the TreeRing website (see below for flyer with 

instructions) 
○ We have the option to ship the books directly to students' homes. If an order is placed after we make that 

change, there will be a $2.99 shipping fee. If you order before that there won’t be a charge. We are waiting 
to make the decision to ship to homes closer to the deadline to see if we’ll possibly be back in school. 

○ If you have any questions, please email Erin or Darlena or the Walker Yearbook email 
(walkerschoolyearbook@gmail.com). 

Treasurer Update: (See document below for report) 
● Not much change 
● Bills are paid 
● Raised $4000 for Walker Helping Walker 

 

Walker Helping Walker Update (See document below for report) 

● A BIG THANKS to the team that spearheaded this effort and for all the volunteers and donations made! You have 

done an amazing job! 

● 831 food items, 200+ books, games, and art supplies, and $4000 donated 

● In the last 4 weeks we have provided for around 35 kids, 10 families per week 

http://www.treering.com/validate
mailto: erinsacluti@gmail.com
mailto: darlena.simmons@gmail.com
mailto:walkerschoolyearbook@gmail.com


● Parent Comments: That’s amazing! Amazing Walker Cares!!! Thank You! Thank you Ladies! 

● Is there an opportunity to reach out to additional families at Walker? - We have to look into how to reach out to 

more families (Mr. Gray will be working with teachers and staff to reach out to families individually to see if they 

have any needs). 

 
New Business:  

● Bylaw changes (see document below for proposed changes & click here for full copy of existing bylaws) 
o Change terms so current Executive Board can serve a 3 year term - we want to do this to make up for the 

transition time lost due to Covid-19. With this extra year we will start the new exec board structure (with 
elec-positions for each of the 4 positions) and use this time to transition the positions so it’s not an abrupt 
information dump. We’ll keep this board on for one more year and vote in the elec-board. 

o Expand Exec Board to also include 2 Co-President-Elects, 1 Secretary-Elect, & 1 Treasurer-Elect: doubling 
the exec board so for the 1st year of your term you are a chair-elec and then the 2nd year you are the 
main-chair. Every year there will be a vote to elect new elect positions. 

o Vote required to change bylaws and keep current board on for 1 more year 
▪ Inbal Fraiman motioned, Natalie Gillespie 2nd, motion passed (all in favor) 

● Exec Board-Elect Elections - Vote Required 
o Current slate: Allison Bull & Stacey Masliansky (Co-President-Elects), Sarah Trulley (Secretary-Elect) 
o Vote to elect the current slate to the elect positions 

▪ Erin Saculti motioned, Jen Karter 2nd, motion passed (all in favor) 
o Thank you amazing volunteers! 

● PTA Equity Project (PEP) request for 75% of Walker PTA reserve funds for district-wide COVID-19 relief 
o See document below to read the FAQ document to explain the PEP committee's plan 
o As an exec board we have discussed this a lot. We strongly agreed that even though we all worked really 

hard to raise this money for our school, this crisis is an important place to spend this money to help our 
families during this time. 

o $25,000 in reserves 
o $28,000 in our budget surplus minus items still needing to be paid for the year ($3000 gaga pit, $250 5th 

grade farewell, $1500 Teacher Appreciation, est $1000 for Art Residences (prorated), leaves $22,000 in our 
budget surplus. 

o $47,000 reserve at the end of this year. We’re not sure how the economy will be, so we want to keep 6 
months ($18,000) of our operating budget. 

o This leaves $29,000 left in our reserves and that’s what we propose to donate to PEP. 
o How it will work: PTAs give to the PEP, PEP has a formula to divide the funds and give it back to the schools. 

Then a team at each school will determine how to best help their families and use the money. The team is 
led by the principal, including the social worker and teachers. 

o Does Foundation 65 still administer PEP money? - It does now, but they are in the process of shifting to 
Evanston Community Foundation. 

o They wanted a decision by last Tuesday the 6th. A large amount of the other schools have donated already 
with a wide range of amounts (Orrington $47k, Washington $35k, Lincoln $25k, Middle Schools $3-7k, 
Kingsley $18k) 

o Could we consider giving 75% of our reserves? - 75% of our reserves is around $35k 
o Parent Comment: If we end up putting $29k towards it, do we have an idea how much would be coming 

back to us? More, less, about the same? - We’re expecting that we’d be getting the money back b/c we 
were a receiving school from the PEP fund in the beginning of the year. We anticipate getting all if not more 
back than we put in. 

o Parent Comment: Reminder - - this money will also be distributed to schools like Park and Rice, who have 
HUGE needs but no access to PTA resources. Park is a school for children with profound disabilities. Those 
parents are so tapped that there is not an active PTA. Rice is a school for children who are wards of the 
state. Both are district 65 schools. 

https://walkerwolverinespta.files.wordpress.com/2020/03/walker-pta-bylaws-approved-sept-2017.docx.pdf


o Parent Comment: I understand the general district need, but I feel uncomfortable giving money without 
knowing how the money will be distributed - the formula is not set. Will our PEP rep have a voice on the 
formula and distribution? - Each schools’ PEP reps have been a part of the conversation on how the 
formulas have been set. 

o They understand that this is a shifting situation, so they are bumping the numbers up. 
o The money will go back to Mr. Gray and the team he puts together. 
o Per the FAQ, “The District has assigned a member of the FACE team to serve as a point person for each 

school to provide additional outreach support as necessary.” FACE stands for Family and community 
engagement. 

o Walker Helping Walker used a blanket email from Mr. Gray that went out to families and whoever wrote 
back got help. This will be our school reaching out to all of our families individually to see if they have 
needs. No one was turned away from Walker Helping Walker, but looking at our school population 
numbers we think there’s more need in our community. 

o Parent Comment: I agree that we should contact all families, but some are living in entrenched poverty and 
some may lose their jobs but have different types of safety nets - esp when we look at wealth as it 
intersects with race. Mr. Gray comment: I agree. Priority families would certainly be families already 
identified as ‘free or reduced’ status. 

o Parent Comment: Comcast has a program offering free internet, there are some requirements, but that 
may be an option for some families. Mr. Gray comment: Yes! 9.99 a month, free for two months. 

o Parent Comment: Evanston Community Foundation, Foundation 65 and PTA Equity have also been able to 
purchase chrome books for D65 children who have not had access to tech for the last 3 weeks. We 
anticipate that there might be additional needs as schools continue to reach out to families and will strive 
to try to address that as well. 

o All the schools that have PTAs are participating in the giving of funds. Park & Rice schools will be included. 
o This is a one time obligation. PEP knows this is a big ask and that everyone will be tapped. 
o Over the past years our surplus has grown 
o Parent Comment: Are there schools who have not organized food, supplies, gift cards, etc. distributions? Is 

there a need to make this district wide instead of PEP helping schools who cannot meet their needs? - Each 
school has been doing their own outreaches (like us), but not all schools have the funds to meet their 
communities needs - doing this helps get aid to everyone in our district. 

o Has PEP thought about doing their own fundraising? - they have in the past and that’s how we received 
money in the beginning of the year. But this is an emergency and they feel we need to act now so it’s faster 
to get help to families. 

o The money will probably be given out in 2 waves, but Gray and his team get to decide how it will be spent. 
o Additional fundraising we do will stay at Walker. This is only a one time ask from the PEP. 

▪ PEP’s possible idea down the road is a one big pot fund, but we don’t know when or if that will 
happen. 

o We are on the bubble of the scale. Some of the wealthier schools will be giving more - there’s a big 
difference on either end (schools that raise more money per student vs. less money per student). 

o There are no specific requirements on how the money is spent - all up to Gray and his team. 
o Parent Comment: If I can share from my perspective in doing some listening from my role in Foundation 65 

- - these are some desperate times. Families that were already on the brink are being pushed over the 
edge. I strongly believe that if there are ways that we can support and contribute to our community as a 
whole, it is important. A school like Oakton or Dawes has huge needs and almost no reserves. I think that 
it’s helpful to think beyond Walker and to our community as a whole. We are one Evanston. All of our 
children end up at ETHS. How can we best support our community? 

o Parent Comment: My personal reaction is this really is a community need and we are one community. PEP 
extends beyond our walls for the wellbeing of everyone and we should donate as much as we can/feel 
comfortable with while also making sure to be fiscally responsible.  

o We are one of the last hold ups. A bunch of schools have already given. 
o They will hopefully pay out before the Walker Helping Walker funds run out. If we get this money, Mr. Gray 

can use it with Walker Helping Walker if that’s his plan 
o 75% of our reserves is $35,250, leaving us with $11,000 left 



o We might eat into our reserves for next year if fundraising is down - since we don’t know what next year 
will look like (people’s abilities to participate and give). 

o Parent Comment: I would like to keep our reserves so that we have an operating budget for 6 months. I 
support the number the PTA originally proposed. 

o Parent Comment: We may not be able to fundraise through traditional programs next year… 
o Parent Comment: The money in our reserves is for our community. If our community needs and would 

benefit from 75% for the basics of living, I say 75%. There is no better use of our money, in my opinion. 
o Our operating costs are $3,000 per month 
o Walker Helping Walker raised money is it’s own separate fund - not included in our PTA money. 
o We’re working as if it’s the end of the school year - why we added this year’s budget surplus into the total. 
o Vote on donation to PEP 

▪ We’ll take 3 votes:  
● 1st to donate to the PEP fund  
● 2nd to give $29,000 
● 3rd to raise the amount to $35,000 (75%). 

▪ Erin Saculti motioned to donate to the PEP fund, Stacey Porter 2nd, Passed (all in favor) 
▪ Erin Saculti motioned to give $29,000, 2nd by Stacey Porter, Passed (all in favor) 
▪ Inbal Fraiman motioned to give 75% = $35,000, Carrie Shonk 2nd, Did Not Pass (23 in favor, 30 

against) 
o This has been our biggest meeting to date! Congrats to our new exec board slate! We are still looking for a 

treasurer elect. If you or someone you know is interested, please reach out! We will have a special vote 
over the summer for that position. 

o Thank you to everyone for participating and reading all the info beforehand! 

 
Adjournment 



Capture Your Memories in This Year’s

Yearbook

To Purchase & Customize Your Yearbook 
Must be a parent or student 13 years or older.

Customize Your 2 Free Pages
Add photos from your computer, Facebook, 
Instagram, Google Drive & more. 

Answer fun Memory Questions to help 
remember the year.

The 2 Custom Pages are FREE and are printed 
ONLY in your book. Want more pages? Each 
additional 2 pages is just $0.99.

Regular Price:

Deadline:  

Go to www.treering.com/validate

Enter your school’s passcode: 

1

2

*Does not include sales tax, if applicable

101507041679653

Apr 26

Walker Elementary School

$13.00



Add Photos
Add your favorite photos 

from your phone, 
computer, Instagram, 
Facebook, Google or 

Dropbox account, and 
have them printed in your 

copy of the yearbook.

Add Memories
Answer questions 

about your year and 
capture your very best 

moments. You can even 
include a photo to go 

along with them.

Sign Books
Make your friends smile 

by sending them a 
message (can include a 
photo or sticker) that 
they can add to their 
custom pages or ask 

them to send you one!

Design Your Page
Add all of your memories 
to your two free personal 
pages that will be printed 

in your unique copy 
of the yearbook.

Need more room?
You can add more pages!

Create Your 2 Free Custom Yearbook Pages For

To purchase & customize your yearbook: 
Must be a parent or student 13 years or older.

Yearbook Price:  

Deadline:  

Need help? Contact www.treering.com/help
Go to www.treering.com/validate

Enter your school’s passcode: 

1

2

*Does not include sales tax, if applicable

101507041679653

Apr 26

Walker Elementary School

$13.00



We Need Your Photos for the

Yearbook

All Shared Photos All Shared PhotosShared Folders Shared FoldersTR TRTREERING
SCHOOL

TREERING
SCHOOL

Sign In or Create an Account to Upload Photos: 
Must be a parent or student 13 years or older.

Go to www.treering.com/validate

Enter our school’s passcode:

1

2

Yearbooks

Signatures

Shared Photos

Yearbooks

Signatures

Shared Photos

Navigate to Shared Photos in the left navigation. Select Shared Folders and choose a folder.

Folders > Science ClassTR TREERING
SCHOOL

Add Photos

Add Photos from Google Drive, Facebook, Instagram, Dropbox & more.

Yearbooks

Signatures

Shared Photos

Where are your photos?

1

3

2

Science Class

Spring Dance

Field Trip

Class Play

Dropbox

Facebook Instagram Flickr

Google DriveMy Computer

101507041679653

Walker Elementary School



Income

Activity Actual Budget

Overhead Bank Account Interest ($ 174.00)                $600.00)
Membership Dues ($ 533.00)                $800.00)
PTA Equity ($ 3,554.00)            $0.00)

Education Chess Tournament ($ 2,035.00)            $2,500.00)
LEGOS Robotics Team ($ 600.00)                $1,000.00)

Fundraising Whole Foods Donation/Fundraiser ($ -  )                      $0.00)
Box Tops ($ 224.00)                $0.00)
Angel ($ 157.00)                $250.00)
Yearbooks ($ 868.00)                $500.00)
PNO Silent Auction ($ 23,884.00)          $15,000.00)
Scholastic Books Fair Net ($ 2,426.00)            $2,000.00)
Year-Round Fundraising ($ 2,447.73)            $4,000.00)
Spiritwear ($ 1,179.00)            $2,000.00)
Walkerfest ($ 9,305.00)            $8,000.00)
Total: $47,386.73) $36,650.00)



Expenses

Activity Actual Budget

Overhead Bank Fees ($ 59.00)                  $25.00)
Insurance ($ 160.00)                $250.00)
Miscellaneous ($ 1,141.85)            $1,550.00)
Office Suppplies ($ 174.00)                $200.00)
PayPal Fees ($ 400.00)                $700.00)
PTA Council Dues ($ 100.00)                $100.00)

Engagement Angel Fund Contribution ($ 367.00)                $1,500.00)
COPE ($ -  )                      $500.00)
Back to School Picnic ($ 478.79)                $650.00)
Basketball Teams ($ 200.00)                $200.00)
Field Day ($ -  )                      $600.00)
Fifth Grade Farewell ($ -  )                      $350.00)
First Day Coffee ($ 48.55)                  $50.00)
Flag Football Teams ($ 35.00)                  $200.00)
International Night ($ -  )                      $100.00)
Safety Patrol Gift Cards(formerly Kinder Mixer)($ -  )                      $100.00)
Teacher Appreciation ($ -  )                      $1,500.00)
School Support ($ 1,790.00)            $4,000.00)
Welcome Back Lunch ($ 406.02)                $500.00)
Community Building Events ($ 56.56)                  $500.00)
Grounds Beautification $1,000.00)
Next Steps ($ 600.00)                $600.00)

Education Teacher Grants ($ 362.00)                $1,500.00)
Justin Wynn ($ 200.00)                $200.00)
Chess Tournament ($ 1,213.00)            $1,200.00)
Residencies ($ -  )                      $6,000.00)
LEGOS Robotics Team ($ 308.00)                $1,000.00)
Bookstore $300.00)
YEA ($ 250.00)                $250.00)

STEM Gardening Project ($ -  )                      $500.00)
STEM Events ($ -  )                      $250.00)

Community EISMA ($ 625.00)                $625.00)
ESCCA ($ 300.00)                $300.00)

Fundraising PNO Silent Auction ($ 2,606.00)            $1,750.00)
Yearbooks ($ 786.00)                $900.00)
Year-Round Fundraising ($ 1,079.00)            $800.00)
Spiritwear ($ 2,247.00)            $2,000.00)
Walkerfest ($ 3,392.00)            $4,000.00)
Total: $19,384.77) $36,750.00)

Budget Surplus(Defecit) $28,001.96) ($100.00)

Current Reserve Balance: $25,000.00
School Supply Fund: $11,000.00



Walker Helping Walker By the Numbers as of 4/11/20

CHILDREN/FAMILIES SUPPORTED Children Families 
Week 1 (March 16 - 20, 2020) 30 9
Week 2 (March 23 - 27, 2020) 35 9
Week 3 (March 30 - April 3, 2020) 37 11
Week 4 (April 6 - April 10, 2020) 37 11
Current Weekly Avg. of Children/Families Supported 35 10

TOTAL FUNDS COLLECTED (as of 4/11/20) $4,015
TOTAL FUNDS REMAINING (as of 4/11/20) $1,439.25
TOTAL FUNDS NEEDED TO OPERATE THROUGH 6/5 $5,635.00

GIFT CARD FUNDS DISTRIBUTED (as of 4/11/20) Weekly Total
Week 1 (March 16 - 20, 2020)* $450.00 Original School Closure
Week 2 (March 23 - 27, 2020)* $450.00 Original School Closure
Week 3 (March 30 - April 3, 2020)** $299.75 Original School Closure
Week 4 (April 6 - April 10, 2020) *** $866.25 Extended School Closure
TOTAL GIFT CARD FUNDS DISTRIBUTED AS OF APRIL 11 $2,066
*$50 Vali gift card per family (plus a box of food)
**$25 Vali gift card per Family (plus a box of food)
***$75 Vail gift card per family (gift card only)

Items Collected (Food/Books etc.) From Walker Parents 
Food Items Collected 831 Original School Closure
Other Items Collected (Books, Games, Art Supplies) 200 Original School Closure
TOTAL ITEMS COLLECTED/DISTRIBUTED 1,031

Outside Donation of Goods/Services Good/Service 
Etown Fitness Facility Original School Closure
ArtMakers Outpost Art Supplies Original School Closure
North Shore Kosher Bakery 54 bags pita Original School Closure

FUNDS USED TO SUPPLEMENT DONATED  SUPPLIES 
Week 1 (March 16 - 20, 2020) $51 Original School Closure
Week 2 (March 23 - 27, 2020) $29 Original School Closure
Week 3 (March 30 - April 3, 2020) $430 Original School Closure
Week 4 (April 6 - April 10, 2020) * $0 Extended School Closure
TOTAL FUNDS USED TO SUPPLEMENT SUPPLIES $510
*NOTE: As of April 3, WHW committee eliminated food 
distribution from its support and increased gift card amounts to 
offset this change. 

FUNDS TO DISTRIBUTE  (through June 5)*



Week 5 (April 13-17)* $877.25 Extended School Closure
Week 6 (April 20-24) $877.25 Extended School Closure
Week 7 (April 27-May 1) $877.25 Extended School Closure
Week 8 (May 4-8)** $588.50 Extended School Closure
Week 9 (May 11-15) $588.50 Extended School Closure
Week 10 (May 18-22) $588.50 Extended School Closure
Week 11 (May 25-29) $588.50 Extended School Closure
Week 12 (June 1-5) $588.50 Extended School Closure
TOTAL FUNDS TO DISTRIBUTE $5,574.25
*11 Families @ $75 per family 
**11 Families @ $50 per family 

FUNDS NEEDED TO GO THROUGH JUNE 1
GIFT CARD FUNDS NEEDED FOR CURRENT FAMILIES $5,574.25 Extended School Closure
PROJECTED NEED FOR ADDITIONAL FAMILIES $1,500.00 Projected School Closure
OPERATING TOTAL $7,074.25
CURRENT WHW BALANCE -$1,439.25
TOTAL NEEDED TO OPERATE THROUGH JUNE 1 $5,635

Additional Funds Needed by Week 
Week 5 (April 13-17)* $0.00 Extended Shutdown
Week 6 (April 20-24) $315.00 Extended Shutdown
Week 7 (April 27-May 1)** $877.25 Extended Shutdown
Week 8 (May 4-8) $588.50 Projected Shutdown
Week 9 (May 11-15) $588.50 Projected Shutdown
Week 10 (May 18-22) $588.50 Projected Shutdown
Week 11 (May 25-29) $588.50 Projected Shutdown
Week 12 (June 1-5) $588.50 Projected Shutdown
Buffer fund -- $250/week for 6 weeks*** $1,500 Projected Shutdown
TOTAL FUNDS NEEDED (THROUGH JUNE 5) $5,635.75
*11 Families @ $75 per family 
**11 Families @ $50 per family 
***To accomodate any potential families that sign up 



CURRENT BYLAWS 
ARTICLE VI - OFFICERS AND THEIR ELECTION 

 

#Section 1. 
Each officer or board member of a local PTA/PTSA unit shall be a member of the local PTA/PTSA unit. 
 
Section 2. 

a. The officers of this association shall be two co-presidents, a secretary, and a treasurer. 
 

b. Officers shall be elected by ballot every two years at the April meeting. However, if there is only one (1) 
candidate for any office upon adoption of a motion from the floor the election for that office (or offices) 
may be by voice. 

 
c. Officers shall assume their official duties at the beginning of the new fiscal year and shall serve for a term 

of two (2) year(s) or until their successors are elected and assume their duties. 
 

d. A person shall not be eligible to serve more than two (2) consecutive terms in the same office. 
 
#Section 3. 
The members of the nominating committee for officers of a local PTA/PTSA unit shall be elected. 
 
#Section 4. 

a. There shall be a nominating committee consisting of five (5) members, two (2) of whom shall be 
elected by the executive board from its body, and three (3) elected by this association at a general 
membership meeting at least two (2) months prior to the election.   There shall be one (1) alternate elected 
by the executive board and one (1) from the association. The committee shall choose its own chairman 
before the close of the general membership meeting at which they are elected. 

 
b. The nominating committee shall select one (1) nominee for each office to be filled and report at least thirty 

(30) days prior to the election meeting. 
 

c. During the election meeting, an opportunity shall be given for nominations from the floor. 
 

d. Only those who have consented to serve if elected shall be eligible for nomination either by the committee 
or from the floor. No one may be eligible to election who has not been a member of this association or that 
of a feeder school for at least thirty (30) days. 

 
e. To be eligible to vote in any election a person must have been a member for at least thirty (30) days. 

 
Section 5. 
a. In case a vacancy occurs in the office of president, the vice president shall serve as president for the 
un-expired term. A vacancy occurring in any other office shall be filled for the un-expired term by a person 
elected by a majority vote of the remaining members of the executive board, notice of such election having been 
given. 
 

b. In case a vacancy occurs in both the office of president, the remaining co-president shall serve as president 
for the un-expired term. A vacancy occurring in any other office shall be filled for the un-expired term by a 
person selected by the majority vote of the remaining members of the executive board, notice of such 
election having been given. 

 



c. In case a vacancy occurs in the office of both co-presidents, the secretary shall call a special general 
membership meeting for the purpose of filling the vacant officer positions, prior notice having been given. 

PROPOSED CHANGES 
ARTICLE VI - OFFICERS AND THEIR ELECTION 

#Section 1. 
Each officer or board member of a local PTA/PTSA unit shall be a member of the local PTA/PTSA unit. 
 
Section 2. 

a.The officers of this association shall be at least two co-presidents, a secretary, and a treasurer. Ideally, the 
Executive Board will also include 2 co-president-elects, 1 secretary-elect, and 1 treasurer-elect. 

 
b. Officer-elects shall be elected by ballot every year at the April meeting. However, if there is only one 
(1) candidate for any office upon adoption of a motion from the floor the election for that office (or offices) 
may be by voice. 

 
c. Officers shall assume their official duties at the beginning of the new fiscal year (August 1st) and shall 
serve for a term of two (2) year(s) or until their successors are elected and assume their duties; one year in as 
candidate-elect and 1 year as serving Board Member. 

 
d. A person shall not be eligible to serve more than two (2) consecutive terms in the same office. 

 
#Section 3. 
The members of the nominating committee for officers of a local PTA/PTSA unit shall be elected. 
 
#Section 4. 
a. There shall be a nominating committee consisting of three (3) members, one (1) who shall be elected by the 

executive board from its body, and two (2) elected by this association at a general membership meeting at least 
two (2) months prior to the election.   There shall be one (1) alternate elected by the executive board and one 
(1) from the association. The committee shall choose its own chairman before the close of the general 
membership meeting at which they are elected. 

 
c. The nominating committee shall select one (1) nominee for each office to be filled and report at least thirty 

(30) days prior to the election meeting. 
 

d. During the election meeting, an opportunity shall be given for nominations from the floor. 
 

e. Only those who have consented to serve if elected shall be eligible for nomination either by the committee 
or from the floor. No one may be eligible to election who has not been a member of this association or that 
of a feeder school for at least thirty (30) days. 

 
f. To be eligible to vote in any election a person must have been a member for at least thirty (30) days. 

 
Section 5. 

a. In case a vacancy occurs in the office of president, the remaining co-president shall serve as president for 
the un-expired term.  

 
b. In case a vacancy occurs in the office of both co-presidents, the co-president-elects shall serve as 
co-presidents for the remainder of the un-expired term.  

 



c. A vacancy occurring in any other office shall be filled for the un-expired term by the candidate-elect. 
The secretary shall call a special general membership meeting for the purpose of filling the vacant 
officer-elect position(s), prior notice having been given. 

 
 



FAQ’s for PEP Fund to support Emergency COVID-19 Response 
Last updated/4/6/2020 
 
District 65 Role 
Q) What is District 65 doing to support the school community financially in this 
difficult period?  
 
A: The PEP Fund will be able to provide direct support to families in a way that a school 
district cannot. Of course, that does not mean the District has not stepped up to assist. 
District 65 has worked collaboratively with District 202 and the City of Evanston on the 
youth meal distribution plan, which is distributing more than 15,000 meals at 4 distribution 
sites every Monday. The District is in constant conversation with partners to improve 
distribution and meet the rapidly evolving needs. District 65 has also provided significant 
technology (Chromebooks, ipads) and wi-fi hot spots to families who need them to access 
remote learning.  
 
Q)  What funding will be available for D65 from the State and Federal government? 
 
A: The types of expenses that we are hoping to cover with the vast majority of the PEP 
Fund (i.e., groceries, supplies, etc.) are not things that the District would provide or that 
would be reimbursable by the state or federal governments. The District's business office 
is well versed in state and federal funding and will avail itself of any and all aid that might 
be available to District 65 as a result of COVID-19. The reality, though, is that District 65 
is not currently poised to receive much additional funding. For example, with the recently 
passed CARES Act, the $13.5 billion allocated to K-12 will primarily be distributed based 
on Title 1 Funding. Since District 65 receives minimal Title 1 funding, it does not expect to 
see much of these dollars. There is not currently any aid being offered from the state to 
districts specifically for technology and, in the unlikely event that it is, it is further unlikely 
that any of that type of aid would be available to District 65. 
 
Q) Is there an idea of how many D65 students need Chromebooks? Is there a need 
for Wifi hotspots? 
 
A:  District 65 has distributed more than 500 devices and 90 wifi hotspots to families 
needing technology assistance. However, a technology needs assessment conducted by 
principals has uncovered that there are still about 200 Chromebooks that need to be 
distributed (in some cases, to reach families who for whatever reason were not reached in 
the first wave of handing out technology, but in many cases to provide a second device to 
families, even if one was already provided, to accommodate multiple students' learning). 
We are fortunate that our fund partner in this endeavor, Evanston Community Foundation, 
Foundation 65 and PEP are working together to share costs and address this need. 
 



Currently, between the District’s existing supply of wifi hotspots and through coordinating 
with providers that are offering free internet services during this crisis, the District believes 
that it can cover this need and is not seeking any funding for additional wifi hotspots. 
 
Transparency 
Q) What is the structure of PEP?  How does it work? 
 
A. The PEP Committee is comprised of PTA representatives from every PTA in District 
65. Four leaders with perspectives from different schools (Suni Kartha at Orrington, Liz 
Rolewicz at Oakton,  Biz Lindsay-Ryan at Dawes, and Elizabeth Davies at Willard) 
facilitate the Committee’s discussions. During the school year, the PEP Committee meets 
monthly so that before any decisions are made with respect to PEP, we can discuss 
options and provide an opportunity for feedback and questions. PEP Committee members 
are then encouraged to share the discussion with their PTAs so that every PTA can make 
its own decision and, where necessary, vote regarding how to move forward and what its 
participation will be.  
 
Historically, we have discussed the option of creating a 501(c)(3) with officers and such 
and decided that that would not be a good use of resources (either in the fees or creating 
the separate volunteer structure). Although we do not have the formal board structure, we 
do have input from every PTA in the district via the PEP Committee, and no major 
decisions are made on behalf of PEP without their discussion and feedback. 
 
Q)What is the decision making process and leadership model for the PEP Fund 
during the COVID-19 crisis?  
 
A.In response to outreach from a couple of PEP Committee members at the start of the 
COVID-19 crisis, PEP leaders sent out a survey to PTAs to find out what support was 
being provided at the individual school level. When we received feedback that there was 
overwhelming support from PTAs to create a centralized fund to ensure assistance could 
be provided equitably districtwide, we began meeting regularly and coordinating with 
District administrators to brainstorm the ideas for the structure and distribution model for a 
centralized fund. As we have done at every stage of the development of PEP, we will 
create a model for distribution and communicate that model with PEP Committee 
members to share with their PTAs.  The money then will be transferred to schools where 
principals, social workers and the family engagement team will determine allocations to 
families.  We intentionally did not make PEP the place families go to ask for money so 
that we could give local school control for distribution using a method of principals and 
social workers that is already utilized and trusted by most schools. 
 
The leadership team will provide regular electronic updates and meetings for the entire 
PEP committee to weigh in on strategy, concerns, questions and other critical feedback. 
In addition to collaborating with our PEP reps, we will offer zoom meetings for PTA 



executive boards to ask questions and identify areas of concern. These conversations will 
all impact the distributions from the PEP fund to schools. 
 
On the school level, we will use systems that have been successful for many schools 
already.  A team comprised of principal, social worker, and a member from the Family and 
Community Engagement (FACE) team will work collaboratively to meet the needs of their 
families.  Families will be asked to complete a survey and the results will be given to the 
school teams who will then distribute funds. 
 
Projections of Need 
 
Q) What is the amount of money we will need to meet the need?  
A: The honest answer is we don’t know. Organizations across our community are struggling to 
assess and meet the needs that are emerging from this unprecedented emergency. What we 
are seeing is that the needs are rapidly evolving as folks are exhausting their savings, losing 
employment and consuming any groceries they had stockpiled.  We are trying to be transparent 
and recognize that any number we give based on use of funds so far will not be an accurate 
projection as folks' financial position worsen.  
 
Determining Need 
 
Q) How will students/families be identified as needing support?  
A: We see this as essentially what is already happening at several schools, just elevated to the 
district level. We understand that some schools have engaged in some sort of needs 
assessment - typically through their principal or social worker - and then they request funds from 
PTAs, who are providing gift cards, etc. to meet those needs. We see the process as very 
parallel - each school would still conduct a needs assessment (either their own survey or 
potentially one provided by the district's FACE team), and then they would request funds from 
PEP. While this structure will work for most schools we recognize that some schools will need to 
add additional folks to their team or need more support from FACE (for example, schools that 
have significant ELL population, schools with principals in transition, schools with newer 
principals that may not have had an opportunity this year to get to know all the families, etc.). 
The District has assigned a member of the FACE team to serve as a point person for each 
school to provide additional outreach support as necessary.  We know that some families will be 
identified by teachers, other parents in the school etc so there might be multiple pathways at a 
school to make sure everyone is cared for. This is one of the many benefits of having the 
distribution decisions made at the school level rather than by PEP. 
 
Restrictions/Parameters 
 
 
Q)  What are the parameters or restrictions for receiving funds? 
 



A: We know that we can’t anticipate exactly what the needs will be or how they will 
evolve, therefore we don’t want to make a limited list of what will be funded.  We trust our 
social workers and principals to determine what is an appropriate use of funds.  With that 
said, we are working with the district to make sure everyone providing support for families 
is working from a robust resource list.  Many social workers are already working with ones 
that they've created, and we've asked the district's FACE team to make sure they create a 
comprehensive one that can be handed out to all social workers so that each one does 
not need to reinvent the wheel on this. The PEP Fund is not intended to meet all of the 
possible needs that may arise.  There are numerous aid organizations and loans and 
assistance available right now to help people through this crisis. Part of what social 
workers will need to do is help families navigate how to access those resources. We 
believe it is best for the schools to determine how to meet the needs and PEP should not 
be in a position to say what a specific family needs. It seems that when PTAs individually 
are working with their social workers/principals, that they trust them to use discretion and 
judgment around how they use PTA funds to assist families. Our thinking is that we can 
trust social workers/principals across the board to use their discretion and to help 
maximize families' access to various assistance (and, frankly, a lot of families are 
probably pretty adept at figuring out how to access the resources they need). So we 
decided against creating any sort of restrictive list on what the PEP Fund could be used 
for. 
 
Distribution 
 
Q) What will the distribution model look like? 
A:  The formula is still in preliminary stages, but we are modeling it on the formula that 
PTAs currently agreed to for typical distribution of the PEP Fund, with 3 differences: 

(1) it will include a distribution to every school in the district, not just schools 
whose PTAs fundraise below a threshold per student amount; 

(2) it considers a weighted factor for a school’s McKinney-Vento population 
(students who are experiencing homelessness); and 

(3) it considers a factor for families potentially at risk who are not quantifiable 
at this time. Please note that we included this factor after our PEP 
Committee meeting, where representatives expressed concern that 
focusing primarily on a school’s FRL population might not adequately 
capture the need, given the record unemployment caused by this crisis. 
We agree with this concern but acknowledge that determining how to 
quantify this is tricky. 

 
Although there are many additional factors we could consider (like a school’s ELL or IEP 
population, Title 1 status, etc.), we believe adding too many factors would unnecessarily 
complicate the calculation. 
 



We are considering three different options for weighting these factors but in each option, 
all factors are included. Every school will start out with the same per student allocation 
(calculated by dividing the total amount in the PEP Fund divided by the total number of 
students in the District), which will then be adjusted based on the three factors and how 
they are weighted.  
 
For example, let's say the per student amount is $20. If a school has a 6% McKinney 
Vento population, 50% on free/reduced lunch, and 30% at risk, the potential allocation 
amounts are as follows:  
 

1. If only the McKinney-Vento population is weighted, with a weighting factor of 22: 
((6%(22) + (50% + 30%))*$20 = $42.40.  
2. If both McKinney-Vento and FRL is weighted, with a weighting factor of 2.05: 
((50% + 6%)*2.05 + 30%)*$20 = $28.96.  
3. If all three are weighted, with a weighting factor of 1.7: (86% * 1.7)*$20 = $29.20. 

 
Please note that these weighting factors are just examples for this hypothetical; the actual 
weighting factors used in the distribution formula will be dependent upon what the total 
fund amount is and will be adjusted to ensure that all of the money in the fund is equitably 
allocated.  
 
While we are using this information to best estimate needs, support will not be restricted 
to these populations.  We know the situation for families along the financial spectrum is 
changing and schools may give support to those that need it regardless of whether they 
qualified in the past for free and reduced lunch. 
 
Q) How will distribution from PEP to schools work? How will the money get to 
principals and social workers to spend? 
A: We are still working out distribution methods. How funds will be distributed safely to 
families is a priority. We (along with the district's Family and Community Engagement 
(FACE) team) are looking into virtual gift cards, safe transfers of physical grocery gift 
cards, etc. If principals/social workers have ideas for how to do this, or methods that are 
working in their school communities, we can work to continue those options. Given that 
our staff are currently on spring break, we are unlikely to have a firm answer to this 
question until 4/14 or 4/15.  
 
Interaction with current funds 
 
Q) Many schools have organized to provide financial aid/food/etc for families in 
need during this time of crisis. How will the PEP Fund interact with these systems?  
A: Our hope is that for most schools this district wide plan will increase the efficiencies of 
current systems and provide additional resources in a sustainable way. We hope by 
utilizing the district needs assessment and technology, schools will better be able to keep 



track of the need and account for what has been distributed.  We will also increase the 
knowledge of all involved on additional resources and how to help families navigate the 
various systems. This will include coordination for families that may have children at more 
than 1 school.  This coordination will not and should not prohibit families getting resources 
from more than one place since the PEP fund will not be set up to address all needs. Our 
hope is that each school can leverage the strengths of its current systems for needs 
assessment and distribution while directing fundraising to the shared PEP fund so the 
financial burden is more equitably shared across the district. We want schools to have all 
the benefits of local control while providing all families in need equitable access to 
support. We strongly believe that whether a family gets help during this crisis should not 
be determined by the wealth or lack thereof in the PTA at their school. 
 
Accounting 
Q) What are the checks and balances set in place for the PEP and it’s funds?  
A: We will have an accounting of how much money was allocated to each school.  At each 
school there will be an accounting of how much has been requested by category (food, supplies 
etc) and how much money has been distributed based on those same categories.  It is our 
intention to establish a substantial fund that will be distributed in two waves. We will have an 
opportunity between waves to determine if our model or methods need to be adjusted. If we find 
schools are not using their funds, we will have an intervention plan to support those schools to 
make sure everyone who may need support has been able to access it.  Additionally, there will 
be general oversight by the FACE team at District 65, who will be in communication with 
principals and social workers to assess school needs on an ongoing basis, as they work 
together to find the best avenue to meet needs as they arise. 
 
There is no attempt by PEP to hide anything about the distribution process, just an honest 
acknowledgement that we are facing something that we have never faced before and we will do 
our best to account for how the money is spent without putting barriers in the way for folks that 
need help. We know that this process is going to have mistakes along the way, we will 
communicate them when they are discovered and adjust where we need to along the way.  We 
are responding to a need in an emergency and it will be an imperfect process. 
 
Q)  How much money do you anticipate using for this first round of support? How long 
are these funds anticipated to last?  
A: We can’t give exact numbers until we know how much money is in the fund. We know PTAs 
would like more concrete numbers but we are in a bit of a chicken and egg cycle here. We know 
that PTAs have over $320,000 in their reserves.  If everyone gives 75% we would have 
$240,000 which we would split into two waves of distributions. The amount each school will get 
will be determined by the model we have explained. We anticipate replenishing the fund with 
ongoing fundraising from individuals and with the help of Evanston Community Foundation, 
which provides us with extensive opportunities for fundraising and communicating our 
Emergency Fund and our needs, with the larger community. We don’t know the depth and 
pacing of the need to provide projections on how long the fund will last.  Each school will have 



local control over how the amount they receive so they will be in a better place to answer this 
question. 
 
ECF/Fund Management 
Q). Are there fees associated with ECF’s management of the fund? 
  
A: ECF has agreed to waive the fund management fee until September 30th at which 
point we will revisit it.  Regarding the fee in general, they calculate it based on an average 
fund balance.  So, each month is 1/12 of the total fee.  Meaning, if we had $300,000 in 
April, the fee for April would be 300,000/12 x .01 =  $250.  The way we operate this fund, 
that balance would not be maintained for long as it is structured as funds flow in and then 
back out pretty quickly.  Thus, I can't imagine the fee would be more than $500-$750 total 
per year in general.  
Q). Will the fund created through this process be a restricted fund, intended only 
for COVID-19 related expenses? 
 
A: We are not creating a restricted fund; the money collected through this process will 
reside in the PTA Equity Fund held by the Evanston Community Foundation. The only 
expenditures that we are contemplating at this time, however, are related to COVID-19 
related needs that families are experiencing. We will be providing regular reports to PTAs 
via their PEP Committee representatives to provide transparency and accountability for 
how the funds are used. 
 
Q). What will happen to any monies left in the PEP Fund after the conclusion of the 
most acute needs related to the COVID-19 crisis? Will they be distributed back to 
PTAs? 
 
A: It is not our intention to keep excess money in the PEP Fund. We recognize that PTAs 
will need varying degrees of financial support to begin the 2020-21 school year. It is our 
hope and intent to work with PTAs, through the PEP Committee, to collaboratively and 
collectively come up with an equitable solution on how to move forward to ensure that 
every PTA can have a productive and meaningful school year. 
 
Defining Reserves 
Q) How do you define “reserves”? 
A: Our projections are based on the numbers provided in our survey for each school. We do not 
have access to bank accounts and we recognize that schools have different ways they structure 
their reserves in their thinking and accounts.  Each school will determine what their reserves are 
using the usual metrics they work from.  We ask that you stay with the spirit of the ask and don’t 
try to game the system in any way based on how you label your reserves.  If you have money 
that isn’t used in your yearly operations that has been reserved for emergencies, we believe this 
is the biggest emergency any of us have faced and we want to work together to meet the 
challenges ahead. We ask that you give generously from those funds. 



 
Timeline 
 
Q) Is there some flexibility on timing in making this decision, as we can gather 
more information in the next week or so? 
 
A: We understand that the timeline for setting this up is aggressive. We believe it needs to 
be so to meet the urgency of the need. We are pleased that there are many PTAs that are 
ready to commit now but, of course, understand that some PTAs may still have questions 
or feel the need to get additional input. While we are asking every PTA to do their best to 
come to a decision by Tuesday, we can certainly be flexible if folks can’t meet that 
timeline.  However, delays by an individual school will impact the entire system.  Simply 
put, we can’t provide an accurate distribution plan if we don’t know how much money we 
have.  Schools want to know how much money they will have to serve their families and in 
order to provide that information we need to know how much will be in the fund. So please 
do everything you can to give us your contribution information as soon as possible. 
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